CoUNCIL COMMUNICATION

AGENDA TITLE: Rewview and Discuss Proposed 2003-05 Financial Plan and Budget

MEETING DATE: June 4, 2003

PREPARED BY: Deputy City Manager and Finance Director

RECOMMENDED ACTION That the City Council members continue discussion regarding the
proposed 2003-05 Financial Plan and Budget in anticipation of
adopting the Budget on June 18, 2003.

BACKGROUND INFORMATION:  The proposed 2003-05 Financial Plan and Budget was released to the
City Council members during the May 7, 2003 Council mesting. The
Ciiy Manager and Finance Director provided the Council with an
overview of the proposed Budget, and then subsequently held
working sessions with the individual Council Members to review in
more detail the components of the budget.

During the meetings, individual Council Members expressed various concerns regarding different aspects
of the proposed Budget, and the City Manager would thus like to continue those discussions with all
Council Members during the June 4, 2003 City Council meeting. Council Members will be invited to
identify elements of the proposed Budget with which they wish to discuss in more detail, and will be
encouraged to reach consensus on the approach to ensure that the Budget is adopted on June 18, 2G03.

In addition. the City Manager will review with Council an 18-year trend analysis of operating expenditures
(General fund and Enterprise Funds), spreadsheet of Community Promotions Support over a 10-year
period, a surmmary list of City accomplishments, the “"Scenario 5" spreadsheet, and Revenue and
Expenditure pie charts Tor All Funds Combined.

FUNDING Not applicable.
Respectfully,
A &:%j&mi f@x {,R’%‘@é\(&g
Vicky McAthie Jhet 8. Keeter
Finance Direclor Deputy City Manager
Aftachmenis
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Community Promotion Support

92-93 200102

Aris Gomipission araniy _ _ _ < 38000 % 75000 114%
Dionwrieran Lodl Business Parntership” staffing, marketing, svents, banners, lights & 2,700 & 62,000 2196%
. 2 year commitrnent as seed money, Gity fo cantribute funds as match to member contributions

Lodi Confarence & Visltors ContarfLWWND) staffing, marketing _ 3 130,000

2 vear commiment as seed money

i E)Ez;ts‘i;_:t Chamber of Qamm_ere:a rmarketing % 20000 % 25,000 25%
Loti-Tohay Rotary (Oooh Ahln ] ﬁ{ewo_fks 3 15,000
LQd%-Taka_g RotanyiKids Might) fraworks, children's rides 3 15,000

San Jcsaqzx_in Farntershin business attraction % 35000 5 30,000 $00%,
Wigeom Outdooy Signs o highway adveriising 3 21,364 % 28,320 32%
ity Staffing Comimunity Promotions Coordinator 3 80,000

Total % 94,084 3 48320 369%

*vaars 1992 - 1887 contributionsto Ladi Downtown Business Association

Other
180 % 396.000 $ 192,000 0%
Human Resources % 276.052 $ 424,175 54%
Risk Management 3 75195 $ 88.053 17%
Code Enfoitemant s - 5 286.000



Recent Accomplishments

= Developed a Long-term Financial Plan (10 year projections)
= Hired: Fire Chief, Police Chief, Parks & Rec Director, PW
Director, IS Director
= HExpanded Operations
o First all-CNG bus fleet in Northern California
o Expanded Afterschool programs
o Implemented Art in Public Places Program
o Bconomic Development
# Developed 298 acres of land
= Constructed 4.25 million square feet of buildings
» (Created 1667 new jobs
o Implemented Code Enforcement Division
o Community Promotion
= Parade of Lights
# (Celebration on Central
s Kid’s Night Out
o Initiated the Redevelopment Agency and the Greenbelt
discussions
o Increased Community Partnership Support
« DLBP
# Chamber
s Visitors Bureau
= San Joaquin Partnership

= (apital Projecis
o Downtown Revitalization
o Cherokee Lane Beautification
o City Hall Remodel
o Community Center — Hutchins Street Square
Improvements — Performing Arts Center
o Restored Arch Bear



o Major Street improvements
» Lower Sacramento Road
= Stockton Street
w Kettleman Lane
o Additional Fire Station No.4
o New Police Building under construction
o Multi-Modal Station
o New Parking Structure
o Construction of CNG Fueling Station
o Street Light Improvements on East Side
o Sewer Improvements on East Side
o Civic Plaza Veterans’ Monument
o Parks
Katzakian Park construction
Peterson Park construction
Outdoor Skate Park
Lodi Lake Improvements
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Current
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Totals

280405
Toisls

Lommaiatont ltoms
Anficipated Savings
Hire lag - future (80 year 1, 15 yoar 2}
Hire lag - eurrent (13)
Golden Hand shake

Revenes
Folice Department
Animal Sheber fees
[YUT inoreased foes
Boot/tow parking offenders
Parking Citation foo increase
Finance Digpartment
Return Cheok charge increase
Increage in Jate foos an wtilities
Admir for for business lcenses
Utitity reconnect foo increase
Conmmunity Developaaent
Building permit foe incroase
Roofing permit fees
Energy Plan Check
A4 Bian Check
Pubilic Werks
Spes Event Trafflc control swrvices
Plan chieck & processing feos
Hpr developmiont projests
Cal Trons maint sgreement - Hwy 12
Parks & Réoreation
Spec Bvent for - Park Maintenance
BOBS ishmburserpents

Change in Polioy for Cost recovery P & B from 30% o 35%
Change in Poliey for Cost recovery HSE from 30% 10 40%

Carvy over

Yalue of ¥ afep to actasl

Vohmtary Lesve without pay

Subtotal consizstont itoms

560,000
500,000
200,000

——

175,000

265,000

390,000

52,000

35,000

70,929
145,308

1,200,000

1,133,237
900,000
200,000

50,000

3,283.237

750,000
500,000
400,000
1,650,000

1,133,237
500,000 500,000

200,000

3,483,237

Variable foms
Program Ré_zkxcﬁm
Coungil
Addmmn
Public Works

Pay Raises
Praject pay TRISSS
Employes share of medicnl

Addidons to Expenditvres

Theee firefighters in year one and One in year two
Subtotal Variable loms

Grand total

7,200
1,400
22,000

(953,236)
200,000

{243,435}

(966,071

2,317,166

7,200 7,200
1,400 1,400
22,000 22,000
(981,833) (981.833)
200,000 200,000
(324435)  (324.435)

(1,075,668 (1,075,668)

2,497 569



Breportmental Opersting Fzpemditures - Enterprise Funds
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Transit - Water -
$2,649430  $6,105,614
3% 6%
Bulk Power -
$32,723,000
36%
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Transit - Water -
$6,105,614

6%

Bulk Power -
$32,723,000
36%

Wastewater-
$24,846 565
26%
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2003.04
Al Funds Combined

FINES & FORFEITURES

TAX REVENUES

LICENSES & PERMITS

OTHER REVENUE

NVESTHMENT/ PROPERTY REVENUES

REVENUE FROM OTHERS
SERVICE CHARGES



2003-04
Al Funds Combined Expenditures

PUBLIC UTILITIES
TRANSPORTATION
PUBLIC SAFETY LEISURE
COMMUNITY DEVELOPMENT
DEBT SERVICE GENERAL GOVERNMENT
CAPITAL PROJECTS BULEK POWER



